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Gender Equality Plan (GEP)

Research Centre for Renewable Gases R2Gas)
Effective from: 01/01/2025

1. Commitment and publication

R2Gas is committed to ensuring gender equality, diversity, and an inclusive working
environment across all its activities. This Gender Equality Plan (GEP) is formally adopted by
the board of R2Gas and published on the organisation’s website.

The principles of equal opportunities, non-discrimination, and respect are embedded in the
organisational culture and daily operations of R2Gas.

2. Dedicated resources

As a small non-profit research association, R2Gas implements its Gender Equality Plan
through proportional and efficient measures.

Responsibility for the implementation and monitoring of the GEP lies with the R2Gas
management, supported by designated members of the association with relevant expertise.
Gender equality considerations are integrated into management decisions, project
coordination, and internal procedures.

3. Data collection and monitoring

R2Gas collects and monitors sex- and gender-disaggregated data related to its personnel,
including:

gender distribution among staff and management,
recruitment and contract data where applicable.

Given the small size of the organisation, data are handled with respect to privacy and data
protection principles. A short internal review of gender-related indicators is conducted
annually to identify potential imbalances and improvement needs.
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4. Training and awareness rising

R2Gas promotes awareness of gender equality and unconscious bias among its members
and collaborators.
This includes:

informal awareness raising within the organisation,

dissemination of relevant information and best practices,

consideration of gender equality aspects in project meetings and decision-making
processes.

5. Work-life balance and organisational culture

R2Gas supports flexible and family-friendly working arrangements, adapted to the nature of
project-based research work.

The organisation fosters a respectful, trust-based working culture that allows for flexible
working hours, remote collaboration, and balanced distribution of responsibilities,
supporting work-life balance for all members.

6. Gender balance in leadership and decision-making

R2Gas is committed to balanced and fair representation in leadership and decision-making
bodies.

Appointments to boards, committees, and coordination roles are based on expertise and
competence, while actively encouraging gender-balanced participation whenever possible.

7. Gender equality in recruitment and career progression

R2Gas ensures equal opportunities in recruitment, task allocation, and professional
development.

Selection processes are based on transparent criteria, qualifications, and experience,
without discrimination based on gender or other personal characteristics.
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8. Integration of the gender dimension in research and
activities
Where relevant, R2Gas considers the gender dimension in research content, project design,

and dissemination activities, particularly in socio-economic, policy-related, or stakeholder-
oriented research on renewable gases and energy systems.

9. Measures against gender-based violence and harassment

R2Gas maintains a zero-tolerance policy towards gender-based violence, discrimination, and
sexual harassment.

Any inappropriate behaviour is addressed promptly and confidentially, with respect for all
parties involved. Members are encouraged to report concerns without fear of retaliation.
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Management Statement on Gender Equality

The Board of the Research Centre for Renewable Gases (R2Gas) hereby formally endorses
this Gender Equality Plan and confirms its commitment to promoting gender equality, equal
opportunities, and a respectful, inclusive working environment.

R2Gas commits to implementing the measures outlined in this plan in a proportionate
manner, reflecting the size, structure, and mission of the organisation. Gender equality
principles are integrated into management decisions, organisational culture, research
activities, and collaboration practices.

This Gender Equality Plan is adopted as an official policy document of R2Gas and is made
publicly available on the organisation’s website.

On behalf of the board of R2Gas

M - / '
M/émj P f

Name: Dr. Arthur Wellinger Name: Dr. Jan Stambasky
Position: President Position: Vice-president
Date: 04/12/2024 Date: 04/12/2024
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